MT SWCS Board of Directors Teleconference

January 15, 2008

Ann Fischer, Chapter President, called the teleconference meeting to order at 7:32 AM.  Those in attendance were Dick Scheetz, Stacy Eneboe, Gordy Hill, Tom Pick, Holly Sessoms, Jane Holzer, and Kit Sutherland.
December 2007 Meeting Minutes

Minutes were reviewed and approved with no additions or corrections.
Treasury Report:  Jane Holzer

$904.22 Checking as of Dec. 31st.  There is $1308.22 in the checking account as of today.
$48767.47 DA Davidson Account, including $5949.55 in savings.
$14,000 CD renewed for 1 year at 4.25% interest.
$8770.00 MT Community Endowment Foundation Fund

$1254 has been received to date for candy sales.  Jane is still waiting for payment on 15 boxes of candy.
Old Business

Awards-Dick Scheetz
Dick has received one nomination for the professional award. Dick would like all nominations received by Jan. 31, 2008.  The two awards are for Professional of the Year and Land Steward of the year.  Ann agreed to send out a reminder email to all MT SWCS members.  
Scholarship committee replacement-Holly Sessoms

Holly Sessoms has agreed to be the scholarship chairman.  She is working with John Rouane and Dick Scheetz on the 2008 scholarships. Application deadline is April 15, 2008. Scholarships will be for the fall 2008 semester.  Holly will discuss further details with John and Dick to decide when the scholarship dollars will be dispersed.
Regional Workshop 09-Rapid City – Ann Fischer
Mike Collins, conference chairman, has the conference about 80% finalized. Ann Fischer has been participating in the planning conference calls.  She will keep all members informed of changes or new information.
Endowment brochure update-Tom

Tom Pick has received copies from Insty Prints for the MT Community Endowment Brochure.  Dan Himsworth, owner, printed 500 color copies and charged $150 which is his approximate cost.  The commercial rate would have been $390 for printing. Dan has always been willing to work with MT SWCS and has been generous with his in kind contributions. Tom Pick moved to contribute $240.00 to the MT Community Endowment Fund as a match for in-kind contributions received from Dan Himsworth of Insty Prints. Second by Jane Holzer, Motion approved. There will be a 9AM Conference call Thursday January 17th to discuss a marketing plan for the MT Community Endowment committee members.  
Newsletter
The latest newsletter went out to all members on January 7th, 2008. In order to stay on the same newsletter schedule the next two newsletters would be distributed in February and May. Ann will organize the February newsletter and has asked that all articles be submitted by February 15th.  Ann will send a reminder email the first part of February asking for articles.  Article topic and assigned author are:  

Jane Holzer – scholarship funds, how much money was raised and how the funds will be distributed.
Dick Scheetz – Awards

Brad Trosper – Summer Tour

Holly Sessoms – Biography as new committee chairman 

Tom Pick – Elections 

Tommy Bass will assume newsletter responsibilities in April and will be the editor for the May issue. 

Elections – Tom Pick

Ballots are due today, January 15, 2008.  Tom has received both hard copy and email ballots. All members have until the end of today to vote. 
Regional Meeting-Rapid City 08

Mary Miller, Director of the Northern Plains Region, sent out the agenda and a memo to State Conservationists requesting and encouraging their support allowing NRCS members to attend.  Ann Fischer will be sending information to the Assistant State Conservationists for Field Operations in MT and Dave Kascht the MT Acting State Conservationist. 
Replacement for Carla Lawrence, Southwest Director-

Ann will visit with Carla Lawrence on a possible replacement for the Southwest Director. Carla starts her new job as the RC&D Coordinator in Joliet January 20, 2008. 
CNMP Training – Tom Pick
Tom Pick is organizing a Comprehensive Nutrient Management Planning Course scheduled for Feb. 12-14 in Bozeman, MT at the Wingate Inn.  Tom has started receiving registrations.  Tom anticipates that 20-25 people will be attending.  Anticipated expenses are $800.  NRCS will have approximately 10 employees attending and MSU extension has reserved slots for 10 participants. Tom will work with Jane on invoice distribution.  NRCS has agreed to pay the registration fee and will pay by direct deposit. 
New Business

Budget

Jane Holzer and Stacy Eneboe are working on a 2008 budget. They will have a proposed budget for the February teleconference.   
Annual Business Plan- Ann Fischer
Ann is working on the annual business plan and will have a draft prepared for the February teleconference.
MT Chapter Technical Meeting Meeting in 2008
Soil Quality and Soil Health would be the general theme.  Dick Scheetz suggested waiting until the new Farm Bill is signed and incorporating a specific topic from the bill into the conference or have a separate conference.  Tom Pick brought up the need to keep ARS, Extension, and other organizations included to reach a wider audience. A discussion followed on developing a marketing strategy to support MT SWCS efforts.  Ann suggested having a conference in Billings either in the fall or in 2009 for the MT SWCS annual conference.  Ann is looking for suggestions or ideas. Please contract Ann if you are interested with assisting in a Soil Quality Conference.   
Conference Partnership Opportunity – Tom Pick

Taylor Greenup, Water Quality Specialist, MT DEQ, has asked if the MT SWCS Chapter would be willing to sponsor or partner on a storm water conference. After some discussion the board agreed that the MT SWCS Chapter would be interested in this endeavor. No decision was made on the level of commitment. Tom will continue to be in contract with Taylor. 

The next meeting will be by teleconference February 19 at 7:30 AM
Meeting concluded at 8:25 AM.

Respectfully Submitted,

/S/ Stacy Denny Eneboe

MT SWCS Secretary
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